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l. COMPANY DESCRIPTION AND HISTORY

Clemson Area Transit (CAT) is a public transit service provider in the Large Urban Area of
Upstate South Carolina. CAT serves three counties, four universities, and five municipalities.
Clemson Area Transit originated in January 1996 out of the need for local transportation
services. The fixed route system is one of the few FARE-FREE transit systems in the nation. It
has grown to safely carry approximately 1.8 million passengers a year.

In 2011, Clemson Area Transit moved into its new solar powered facility with bus bay and bus
washing unit. Previously the 26 bus fleet was stored in various uncovered locations throughout
Clemson and their cramped office space was housed in the bottom of an old Clemson city jail.
The new office and storage facility is comprised of approximately 7,000 square feet of
administrative and driver space with approximately 16,500 square feet of covered bus storage
area. Through ARRA funding, CAT was able to enhance the new facility with a
conference/training room for drivers and includes pervious parking and electric vehicle plug-in
units to aid in its “Green” sustainable design. The facility is secured by a 15-piece surveillance
camera system.

Each of Clemson Area Transit’s buses is equipped with a surveillance camera system and CAT
is now in the process of purchasing a customized GPS/payroll system.

Clemson Area Transit continues to be cutting edge; having implemented the first Google
Transit in South Carolina and purchasing the first articulated bus in the State and now
operating a second articulated bus as well. The "catERpillar" is 62° long and can carry up to
121 passengers taking 100+ cars off the road. CAT was also the first transit system in SC to
have bike racks on all buses.

Clemson Area Transit contracts service to Seneca, a neighboring city, and has assisted in the
arduous process of making Seneca the first city in the world to run an All Electric Bus System.
CAT now operates 3 Proterra Electric Buses with 3 spares and 2 charging stations for Seneca.

While Clemson Area Transit's primary ridership consists of student population. A recent 10-
day survey of 3,900 CAT bus riders on the Anderson to Clemson Route revealed that 53% of
CAT’s riders use the bus for job access.
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From the 2010 census, Clemson Area Transit has been re-designated from a rural, 5311 funded
area, to part of the Greenville Urbanized Area. Greenville Pickens Area Transportation Study
(GPATS), the Metropolitan Planning Organization for the Greenville-Pickens area, has been
approved as the new “designated recipient” for the Greenville UZA and has given approval for
CAT to become a “direct recipient” for which CAT is obtaining.
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1. ACCESSIBLE FORMAT

This document along with complaint form are available in accessible formats upon request. To
obtain paper copies of this circular as well as information regarding these accessible formats, call
CATbus Headquarters at 864-654-2287 or email clemson.cat.gt@gmail.com.
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ORGANIZATIONAL CHART

See Attachment A.

CLEMSON AREA TRANSIT
ORGANIZATIONAL CHART

General Manager/CEOQ
Sammy Grant

Under limitad supervision, plans, directs, and coordinates transit systam oparations to provids
passengers with fast, efficient, and safe transportation. work involues suparvising all transic
system emplayees, sither dirzctly or through subordinate supervisors.

Operations Manager
Laura Merritt
under limitad supervision, supervises and

coordinates activities of transit bus drivers to
convey passengzrs according to schedule. Work

i

l

involvas suparuising all bus drivers, sither dirsctly

or throuzh subordinate supervisors_EFQ Liason

!

]

Maintenance Coordinator
Brian Adkins
Under reguler supervisian, is responsible for the
suparvision of Il maintenancs vendors, service
line 2nd building maintenance operstions, and is
respansible for coordination with Transit
Supervisor to ensure that transit system vzhicles
are available when required to provide service.

Customer Service/Dispatcher
Michele Bond

performs variety of duties for Transit

Administration by coordinating special
transportztion sarvices, payroll, timekeaping
records, scheduling, ridership regorts, uniform

=nd inventary
control, marketing and specizl projects

Safety and Training Ct
Patrick Brock
Posttion is responsible for developing,
coordingting, supervising, and presenting ail
Facets of bus operstor/driver training to include
behind-the-wheel and classroom instruction.
positicn is slso responsible for davaloping,
coordinating, and enforcing al facsts of the
transportation safety program.

ative
Holly Brown
Under g=neral supervision, performs 3 variety of
multi-tasked and complex clerical and secretarial
duties. Work involves receiving invoices,
maintaining petty cash, performing vouchering,
racandiling credit cards statement and receipts,
=nd updating pracursment files with new PO#s

Budget and Grants Administrator
Heather Lollis
Under general supervision, provides complex
financial assistance to the Generzl Manager and
CEO of Clemson Area Transit in the
administration of fedzral/state funded transit
grant programs including grants apglication,
compliance management and mandated
reparting; purchasing, capital planning, revenue
manitoring, and act as DEE/Title VI Lizison.

Office Assistant
Megan Ramey

parforms varisty of multi-tasked clerical and support
duties for Transit Administration. Works under the

‘general supsnision of the Office Manager.

1# Shift Supervisor

Under limited supervision, drives a bus to transport passengers over specified routes
0 local or distant paints according to & time schedule. Work involves coordinsting
shift activity to ensure that routes are coverad; SUMMErizing statis
reparts; make sssignment changes of persenne! or vehicles s nesded to have all
rautes covared; and obsarving cther aparatars during shift and reparts results to

suparvisor.

from collscted

2" 5hift Supervisor

Under limited supzrvision, drives 2 bus ta transport passangers over specified
routesto local or distant points sccording to 3 time schedule. Work invahes
coardinating night shift sctivity to ensure that routes ars covered; summerizing
Statistics from collected reparts, and obsznving ather operatars during shift and

reports rasults to suparvisor.

parforms 3 varisty of routing and complax ransportation wark in
driving 2 bus to transport passengers over specified rautes to local ar
distant points according to 2 time schedule.

3 Shift Supervisor

1#tf2* shift Supervisor Sat-Sun

Under imited supervisicn, drives a bus to
transport passengers over specified routes to
locsl or distant points according to a time
schedule. Work involves coordinsting night
shift activity to ensure that routes are covered;
summarizing statistics from collected reports,
and bserving other operatars during shift and
rEports results to supervisor.

274 Shift Supervisor Fri-Sun

Under limited superision, drives  bus to
transport passengers over specified routes to
Iocal or distant points according to & time
schedule. Work involves coordinating night shift
‘activity to ensure that routes ars coversd;
summarizing statistics from collacad reports,
and observing other operators during shift and
reparts results to supervisor.

3 Shift Supervisor Fri-Sun

Under limitzd supsrision, drives 3 bus to
transport passengers over specified routes to
locl or distant points according to a time
schadule. work involves coardinating night shift
activity to ensure that routes are covered;
summarizing statistics from collected reports,
and cbsarving other oparators during shift and
reports results to supsrvisor.

Reserve Shift Supervisor - Open

under limited supervision, drives a bus to
transport passengers over specified routes to
local or distant peints according to & time
schedule. Work involves coordinating night shift
activity to ensure that routes arz coverad;
summarizing stztistics fram collected reports,
and observing other operstars during shift and
reports results to supervisor.

Subscription Services Lead Operator

Under regular supervision, performs 2 varisty of
routine and transportation work in driving a bus to
TANSpOTt passengars over 3 spacified routes wo local or
distant points according to 3 time schedule. Work
invalves essisting operators in understanding their
assignmants, making assignment changes 3s nesdad o
have all routes covers, making observations of other
operators st work, and reporting results to supervisor.

Bus Operators

Undr regular suparvision, parforms a variety of routing and
complex transportation work in driving 3 bus to transport
passengers over specified routes to local or distant points

according to & time schedule.
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V. EQUAL OPPORTUNITY POLICY STATEMENT

Clemson Area Transit affirms its commitment to treat all applicants for employment and
employees equally without regard to race, religion, creed, color, national origin, sex, age,
disability, veterans’ status, marital status, or other class prohibited by local, State, and Federal lar.
CAT is an Equal Employment Opportunity employer. CAT is prohibited or any of its employees to
discriminate against an applicant for employment or another employee on the basis of race, color,
and religious creed, sex, age, national origin, or any other basis prohibited by local, State, or
Federal law, or to be excluded from participation in, or denied the benefits of, or be subject to
discrimination under any project, program, or activity funded in whole or in part through Federal
financial assistance. Clemson Area Transit prohibits the harassment of any employee or job
applicant on the basis of their protected class status. Clemson Area Transit will commit the
necessary time and resources, both financial and human, to achieve the goals of Equal
Employment Opportunity and Affirmative Action. CAT is committed to provide reasonable
accommodations to applicants and employees.

Clemson Area Transit will take Affirmative Action to ensure that all employment practices are free
of such discrimination. Employment practices include, but are not limited to, the following: hiring,
upgrading, demotion, transfer, recruitment or recruitment advertising, selection layoff, disciplinary
action, termination, rates of pay or other forms of compensation, and selection for training,
including apprenticeship.CAT supports the concept of an active affirmative action program
consistent with Federal laws, court decisions, executive orders, and regulations, including goals
and timetables, in order to overcome the effects of discrimination on minorities and women.

Clemson Area Transit has appointed Laura Merritt, Operations Manager, as the EEO Coordinator
to manage the Equal Employment Opportunity Program. The responsibilities include monitoring
all Equal Employment Opportunity activities and reporting the effectiveness of this Affirmative
Action Program, as required by Federal, State and Local agencies. The EEO Coordinator has direct
and independent access to CAT’s CEO/General Manager.

All Clemson Area Transit managers and supervisors share in the responsibility of ensuring
compliance is achieved through understanding, communicating, and active involvement in the
support of CAT’s EEO Plan. Performance evaluations will include evaluating the success of the
EEO program in the same manner as performance on other goals.

Applicants and employees have the right to file complaints alleging discrimination with the
CEO/General Manager, Transit Supervisor, Supervisors, Managers, Federal and or State Civil
Rights Commission, and the EEO Coordinator.

Clemson Area Transit will evaluate the performance of its management and supervisory personnel
on the basis of their involvement in achieving these Affirmative Action objectives as well as other
established criteria. Any employee of this company or subcontractors to this company who do not
comply with the Equal Employment Opportunity Policies and Procedures set forth in this
statement and plan will be subject to disciplinary action. Any subcontractor not complying with all
applicable Equal Employment Opportunity/Affirmative Action laws, directives and regulations
will be subject to appropriate legal sanctions.
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Clemson Area Transit is committed to undertake an affirmative action program to include the
development of goals and timetables to help guide the implementation of the EEO program and
measure progress. The successful achievement of EEO goals will provide benefits to CAT through
fuller utilization and development of previously underutilized human resources.
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IV. EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTIONPOLICY
AND PLAN

It is the policy of the Clemson Area Transit not to make any adverse employment decisions against
minorities or women with respect to recruitment, hiring, training, promotion and other terms and
conditions of employment, provided the individual is qualified to perform the work available.

It is the policy of the Clemson Area Transit to comply voluntarily with the concepts and practices
of affirmative action.

The EEO Coordinator will review, supervise, and evaluate the Clemson Area Transit’s affirmative
action program and will monitor that program and make reports periodically and on an on-going
basis to management.

Employment decisions shall be made after considering the principles of equal employment
opportunity.

Promotion decisions shall be consistent with the principle of EEO; qualifications of promotion
shall consist of merit and ability.

All personnel actions and programs including but not limited to compensation, benefits, transfers,
layoffs, recalls, company-sponsored training, education, tuition assistance and social and
recreational programs will be administered in a nondiscriminatory manner with respect to
minorities and women, provided the individual is qualified to perform the work available.

Clemson Area Transit shall take specific affirmative actions to ensure equal opportunity.
Compliance with this policy and plan shall be based upon their efforts to achieve maximum results
from their actions and they shall document their efforts fully. Clemson Area Transit will
implement specific affirmative action steps, at least as extensive as the following actions to ensure
equal employment opportunity:

1. Ensure and maintain a working environment free of harassment, intimidation, and coercion
at all times and in all facilities at which Clemson Area Transit employees are assigned to
work. CAT shall specifically ensure that all foremen, superintendents, and other on-site
supervisory personnel are aware of and carry out obligations to maintain such a working
environment.

2. Develop on-the-job training opportunities and/or participate in training programs for the
area which expressly include minorities and women, including upgrading programs and
apprenticeship and trainee programs relevant to Clemson Area Transit employment needs,
especially those programs funded and approved by the Department of Labor.

3. Review, at least annually, Clemson Area Transit’s EEO policy and affirmative action
obligations under these specifications with all employees having any responsibility for
hiring, assignment, layoff, termination, or other employment decisions including specific
review of these items with onsite supervisory personnel. A written record shall be made

9 | Page



CLEMSON AREA TRANSIT
EQUAL EMPLOYMENT OPPORTUNITY PLAN

and maintained identifying the time and place of these meetings, persons attending, subject
matter discussed and disposition of the subject matter.

Conduct at least annually, an inventory and evaluation of all minority and female personnel
for promotional opportunities and encourage these employees to prepare for, through
appropriate training, etc. such opportunities.

Ensure that seniority practices, job classifications, work assignments and other personnel
practices, do not have a discriminatory affect by continually monitoring all personnel and
employment related activities to ensure that the EEO policy and Clemson Area Transit
obligations under these specifications are being carried out.

Ensure that all facilities and company activities are non-segregated except that separate or
single-user toilets and necessary changing facilities shall be provided to assure privacy
between the sexes.

Conduct a review, at least annually, of all supervisors’ adherence to and performance under
the company EEO policies and affirmative action obligations.
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DISSEMINATION OF AFFIRMATIVE ACTION POLICY AND PLAN

A. Internal Dissemination

1.

The policy statement will be permanently and conspicuously displayed in areas such as
employee bulletin boards, lunch areas, and construction sites. Clemson Area Transit, as
an equal employment opportunity employer, will also print the policy statement in the
company newsletters and other publications.

All employees and contractors will be furnished a copy of the policy statement and be
notified of location and availability of the affirmative action plan. This policy will be
made available to all employees including part-time, temporary, and seasonal
employees.

The EEO/AA policies of Clemson Area Transit will be included in the organization’s
policy manual.

Clemson Area Transit will review the organization’s EEO/AA policies with all
employees and management at least once a year.

Clemson Area Transit will also conduct orientation and training sessions to thoroughly
inform staff and management of Clemson Area Transit’s EEO/AA commitment.
Develop internal communication of obligations to engage in affirmative action efforts
to employ women and minorities, in such a manner as to foster understanding,
acceptance, and support among executive, management, supervisor, and all other
employees, and to encourage such persons to take the necessary action to aid Clemson
Area Transit in meeting this obligation.

B. External Dissemination

1.

2.

3.

Clemson Area Transit will include the statement “Equal Opportunity Employer” in all
advertisements recruiting employees and contractors.

Clemson Area Transit will notify all subcontractors, vendors, and supplies verbally and
in writing of its EEO/AA policy requiring supportive action of their part.

Clemson Area Transit will include their EEO/AA Clause in all bid specifications and
contracts.
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VI. DESIGNATION OF PERSONNEL RESPONSIBILTY

It is the policy of Clemson Area Transit to continuously maintain the appointment of an Equal
Employment Opportunity Coordinator (EEO Coordinator). The EEO Coordinator has the
responsibility for effectively administering and promoting an active program of equal employment
opportunity within the company. The EEO Coordinator will coordinate the EEO efforts of
supervisors, and others in the position of hiring personnel. The EEO Coordinator will make
recommendations, where appropriate, to correct any deficiencies found in the company program.
The EEO Coordinator will ensure that this policy and plan is being carried out.

The EEO Coordinator for Clemson Area Transit is Laura Merritt, Operations Manager.

The duties of the EEO Coordinator are to:

A. To maintain and amend the written EEO policy statement and EEO plan.

B. Report annually to Clemson Area Transit CEO/General Manager on EEO issues and
progress.

C. Assure that current legal information affecting affirmative action is communicated to

responsible officials.

D. Design, implement, and monitor an internal EEO audit and reporting system.

E. Develop recruiting strategies to increase the hiring of minorities, females, and the
disabled.

F. Act as a liaison between minority, females, and disabled within CAT who encounter
problems internal to, or that interface with CAT.

G. Prepare and submit EEO reports to the FTA and other agencies when requested.

H. Closely coordinate EEO training programs with the City of Clemson Human Resource
Department.

l. Concur on all hires and promotions and process all discrimination complaints.

All Clemson Area Transit managers and supervisors share in the responsibility of ensuring
compliance is achieved through understanding, communicating, and active involvement in the
support of CAT’s EEO Plan. Managers and supervisors are expected to carry out the following
responsibilities, as part of their job, in implementing CAT’s EEO Program:

A. Assisting in identifying problem areas and establishing agency and unit goals and
objectives

B. Being actively involved with local minority organizations, women’s and handicapped
groups, community action organizations and community service programs designed to
promote EEO

C. Participating actively to periodic audits of all aspects of employment in order to identify
and to remove barriers obstructing the achievement of specified goals and objectives
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. Holding regular discussions with other managers, supervisors, and employees to assure

CAT’s policies and procedures are being followed

Reviewing the qualifications of all employees to assure that minorities, disabled persons,
and women are given full opportunities for transfers, promotions, training, salary increase,
and other forms of compensation

Participating in the review and/or investigation of complaints alleging discrimination
Conducting and supporting career counseling for all employees

Participating in periodic audits to ensure that each department within CAT is in compliance
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VIl. UTILIZATION ANALYSIS

A. Current Workforce

A demographic profile of the City of Clemson from the 2010 Census, as presented in the following
table, shows that 79.8% are White non-Hispanic, 2.2% are Hispanic, 10.3% are Black, .1% are
American Indian, and 8.1% are Asian.

RACE CITY OF CLEMSON STATE CITY OF CLEMSON
PERCENTAGE PERCENTAGE TOTAL
POPULATION
White 79.1% 66.2% 10,994
African American 10.3% 27.9% 1,437
American Indian 1% 4% 17
Asian 8.1% 1.3% 1,127
Native Hawaiian or 0% 1% 1
other Pacific Islander
Hispanic 2.2% 5.1% 308

White males represent 63% of Clemson Area Transit’s total workforce.

CLEMSON AREA TRANSIT WORKFORCE BY SERVICE TYPE

Race
Service Type White African | American | Asian Native Hispanic
American | Indian Hawaiian

Management 2 |0 |0 |0 0 |0 0 |0 |0 |O 0 |0
Administrative Support 5 1

Supervisor 5 |1

Maintenance 3 |0

Bus Operator 34 |6 10 |3

Total 44 112 |10 |4

CAT WORKFORCE BY RACE AND GENDER
40
30
20

10

0 — [ — m__ - ™
Management Administrative Support Supervisor Maintenance Bus Operator
B White Male B White Female African American Male B African American Female
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Comparison of average salaries by race and gender for Clemson Area Transit

AVERAGE WHITE AFRICAN AMERICAN
SALARY

MALE FEMALE MALE FEMALE

$21,418 $17,071 $28,449 $12,488 $27,664

Average Salary

$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

SO

White Male White Female African American Male African American Female

Disabled Employees at CAT

M Disabled Employees

B Total Employees without disability

66, 94%
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B. Availability Analysis

An availability analysis is a comparison of the participation rates of minorities and women at
various levels in the work force with their availability in relevant labor markets. Clemson Area
Transit obtained the data for their availability analysis from the Census Bureau website:
http://www.census.gov/people/eeotabulation/data/eeotables20062010.html. See Attachment B for
State Analysis Data and Attachment C for Pickens County Analysis Data.

Clemson Area Transit compared statistical data of South Carolina workforce with CAT’s
workforce. Please see Attachment D.

Information gathered revealed the following:
a. Technician position at CAT shows female are underrepresented by 1%.

b. Administrative/Support Workers data shows a need for 1 minority and 2 females.
c. Labors job category at CAT reveals that minorities and females are underrepresented by 13
minorities and 13 females.

CLEMSON AREA TRANSIT WORKFORCE ANALYSIS (STATE)
g Current Period As Of: January 2015 % E .
H L
» E g ; GOAL PROJECTED % INCREASE
EEQJob | 5 | EMPLOYEES 5 EE
Category | & H e
2 All Employess NALE FEMALE 1IN 3 g 25 12110 1R IR 4R
L = - = -
H el F el F
& [tor{ | IR EEE HREEE R z z z
HEHEEHHEHBERHEEHEHE HI I A T T 2 3 T
Officials and 221;:}0
Administrators ol
2 4 0 2 O 00% Of 0.0% TR M3 75 41.3% 035) 083
1200
Technicians | to
17.00
q 3 0 3 O O0% Of 0.0% 2R G2 215 G126 083 1M 1.0%
Administrative | 9.00
Support to
Workers 2.0
il 1 6 6 ¢! 5 1 2 154% 6 4624 2% B6AW[ A1TW 2% 152] 263 1.0% 204
Laborers/ "
. to
Maintenance 10
289 M 9 [ 12 4% 9 T30 483 326|252 259% 1342( 1346] 0% 0% 0% 0% L0W[ 0% 40% 4D%
Total 05| B[00 [ojojofojunfajojofojaje
A - African American  AIAN - American Indian or Alaskan Native

HISP - Hispanic NHOP! - Native Hawiian or Other Pacific Islandar
API - Asian Pacific Islander Multi - Two or More Races
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CAT is located in Pickens County. CAT compared statistical data of Pickens County to their
workforce also. Please see Attachments E.

CLEMSON AREA TRANSIT WORKFORCE ANALYSIS (COUNTY)

T Current Period As OF: January 2015 % B .
Id -
5 E E ; GOAL PROJECTED % INCREASE
EEOJob | 5 | EMPLOYEES 5] EE
Category é -
a All Employees MALE FEMALE MIN F 23 1210 2R IR iR
" - - - -
2 o F ol F
a |Tor| M| F il z| & 9| 3 Bl z| & of 3| ¢ % || z z z
HEHEHEEHREHEEEE HIEAE - N T T
Officials and 2%2)0
Administrators !
BN RN 0 00% 0Of 0.0% 7.6% 457% T.6% 457% 0.45) 091
12.00
Technicians | to
17.00
3 3 0 3 0 00% Of 0.0% 1.9% 56.2% A9% 824 0.06) 175 1.0%
Administrative |15.00
Support fo
Workers 2.00,
3 7 6 6 1 i 1 2 154 6 46.2%  O0% T6.0% 50% -J0.5% (0.74) 397 3.0%
Laborers/ 0
) to
Maintenance "
5 48 9 M Y 6 3} 12 230% O 7.3 16.8% 10.7%( 6.3%] 6.6% (3.26] (344)
Total 0|55 500 [0jofofojmn]dfojojojof0

AR - African American  AIAN - American Indian or Alaskan Native
HISP - Hispanic NHOPI - Native Hawiian or Other Pacific lslander
AP! - Asian Pacific Islander Multi - Two or More Races

C. Whole Person Rule

Under this method, underutilization is declared when an EEO group’s availability exceeds the
current workforce within that group by one or more persons. This rule is based on the premise that
the employer cannot recruit less than a whole person. Formula is based on:

Total employees x Current%=x
Total employees x Availability=y
Y-X=Number of people

Min Females
Technicians 3*27.5%=.83 (no goal) 3*61.2%=1.84 (Goal of 1 person)
Administrative/Support  13*27.1%=1.52 (Goal of 1 person) 13*66.4%=2.63 (Goal of 2 people)
Labors/Maint 52*48.3%=13.12 (Goal of 13 people) 52*43.2%=13.46 (Goal of 13 people)

Applying the whole person rule:
% 1 female needs to be added to the Technicians job group.

% 1 minority needs to be added to the Administrative/Support Workers job group.

% 2 females need to be added to the Administrative/Support Workers job group.

< 13 minories and 13 females need to be added to the Laborers/Maintenance job group.
VIIl. GOALS AND TIMETABLES
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Upon consideration of the availability of minorities and women for each of the job categories at
Clemson Area Transit, CAT is able to identify specific job categories that are under-utilized. In
2014, CAT employed a total of 16 females, which is approximately 23% of the total workforce.
During the same year, CAT employed 14 persons of minority group status, which is approximately
20% of the total workforce. A total of 70 transit-related employees were employed by CAT in
2014.

Goal 1: Clemson Area Transit’s goal is to increase the number of employed females to at least 32
total females by Year 2019.

Year 2010 Census data indicates that the overall percentage of females age 18 or older in the City
of Clemson is 5,643 or 40.6% of the population segment. The total number of males age 18 or
older is slightly higher at 6,337 or 45.6%. In comparison, Clemson Area Transit’s workforce
population for males and females is 77% and 23%, respectively, which is considerably less
balanced than the general City of Clemson population. CAT is actively recruiting females to help
increase the female workforce.

Goal 2: Clemson Area Transit’s goal is to maintain the minority group workforce population
above 20% through the Year 2016.

The minority group population percentage employed by Clemson Area Transit is nearly equivalent
to the percentage of the City of Clemson’s minority group population. According to Year 2010
Census data, 2,890 or 20.8% of the City of Clemson’s population was of minority group status. In
2014, CAT’s total minorities employed totaled 14 or 20% of the total workforce. The number of
CAT’s minority group persons employed is balanced with the City of Clemson’s minority
population.

Goal 2: Clemson Area Transit’s goal is to increase the number of minorities and women in the
field of Laborers/Maintenance to 13 additional minorities and 13 additional females by Year 2019.

Minorities were underrepresented in the Laborers/Maintenance category at CAT. CAT’s goal is
increase the number of minorities in this position by 3 each year for the next 4 years.

Females were underrepresented in the Laborers/Maintenance category at CAT. CAT’s goal is
increase the number of females in this position by 3 each year for the next 4 years.

Goal 3: Clemson Area Transit’s goal is to maintain the employees with disabilities workforce
population at 5% through the Year 2016.

In 2014, Clemson Area Transit employed 4 persons with a disability, which is approximately 6%
of the total workforce.

Goal 4: Clemson Area Transit’s goal is to add a female to the Technician field within the next 2
years.
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Currently CAT does not have a female in this positon.
Goal 5: Clemson Area Transit’s goal is to increase the number of minorities and females in the

Administrative/Support job position.
CAT plans to hire/promote 1 minority and 2 females to this position within the next 2 years.
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IX. ASSESSMENT OF EMPLOYMENT PRACTICES

In 2014, Clemson Area Transit’s workforce consisted of 70 employees. Of this amount, 16 were
females, 14 were of minority group status, and 4 were persons with disabilities.

Clemson Area Transit is prohibited from engaging in employment discrimination and is required to
take affirmative action to ensure that applicants, including internet applicants, and employees are
treated without regard to race, color, religion, sex, national origin, disability, or status as a
protected veteran.

All of Clemson Area Transit’s solicitations or advertisement for employment opportunities state
that qualified applicants will receive consideration for employment without regard to race, color,
sex, religion, national origin, or disability.

CAT posts EEO posters, to notify applicants and employees of the protections afforded to them by
law, in conspicuous places used by employees and applicants, break rooms, locker rooms, and on
bulletin boards where workplace notices are usually posted.

CAT reviews personnel practices to ensure that the qualifications of known protected veterans or
individuals with disabilities are given proper consideration for job vacancies filled either by hiring
or promotion, and for all training opportunities offered or available.

CAT specifies job descriptions and in general company policy any qualification standards.

29 <¢

Examples: “must be able to lift 50 pounds”, “must possess CDL”, “must be able to sit for
prolonged time span”, and “education requirements”.

CAT incorporates the EEO Contract clause in all contracts, purchase orders, lease, etc.
CAT’s personnel team is knowledgeable of EEO obligations and requirements.

CAT reviews their employment practices to ensure that members of various religious and ethnic
groups are not harassed or discriminated against and receive fair consideration for job
opportunities.

CAT conducts annual analysis of job descriptions to ensure they accurately reflect job functions.
CAT reviews job descriptions by department and job title using job performance criteria.

CAT makes job descriptions available to recruiting source and available to all members of
management involved in the recruiting, screening, selection, and promotion processes.

CAT evaluates the total selection process to ensure freedom from bias through:
a. Reviewing job applications and other pre-employment forms to ensure information

requested is job related.
b. Evaluating selection methods that may have a disparate impact to ensure they are job
related and consistent with business necessity.
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c. Training personnel and management staff on proper interview technique.
d. Training in EEO for management and supervisory staff.

CAT ensures that all employees are given equal opportunity for promotion by:
a. Posting promotional opportunities.
b. Offering counseling to assist employees in identifying promotional opportunities, training,
and educational programs to enhance promotions and opportunities for job rotation and

transfer.
c. Evaluating job requirements for promotion.
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X. MONITORING AND REPORTING

Clemson Area Transit reviews annually, among CAT management, their EEO progress. This
process allows CAT to take corrective action in its EEO practices yearly, if necessary. This
will enable CAT to identify units that are non-complaint or have failed to embrace the policy.

The system is set up as follows:
e On an annual basis the CEO/General Manager and Transit Supervisor will assess

accomplishments or shortfalls.

e The CEO/General Manager will look at employees in each job category by race,
national origin, and sex who have applied for promotion or transfer vs. those promoted
or transferred.

e Disciplinary actions and terminations by race, national origin, and sex will also be
assessed for negative patterns.
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XI. INTERNAL EEQO COMPLAINT PROCEDURES

If at any time anyone feels he or she has been discriminated against because of sex, race,
religion, color, age, national origin, or disabilities, they should report this matter to Clemson
Area Transit’s EEO Coordinator.

The EEO Coordinator will investigate all complaints of alleged discrimination made to
Clemson Area Transit in connection with its contractual obligations. The EEO Coordinator will
attempt to resolve such complaints by taking corrective actions and will then follow up on
actions taken and their effects. If the investigation indicates that the discrimination may affect
persons other than the complainant, such corrective actions shall include such other persons.
Upon completion of each investigation, the EEO Coordinator will inform every complainant of
all of his or her avenues of appeal.

If for some reason an applicant or employee does not want to bring a compliant to the EEO
Coordinator of Clemson Area Transit, then the employee or applicant can contact the City of
Clemson Human Resources Coordinator concerning the complaint. The Human Resource
Coordinator can be contacted by writing to the City of Clemson Human Resource Coordinator,
1250 Tiger Boulevard, Suite 1, Clemson, SC 29631 or by telephoning 864-653-2073. The
Human Resource Coordinator will communicate and provide the results of the investigation to
the County Executive and to the CEO/General Manager of Clemson Area Transit.

Confidentially will be maintained to the extent practical to conduct a full investigation to make
a determination. All employees are required to fully cooperate during the course of an
investigation.

If it is determined that a violation of this policy has occurred, Clemson Area Transit will take

immediate action to remedy the situation. Any employee who is found to have violated this
policy may be subject to disciplinary action, up to and including termination from employment.
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Attachment A: Organizational Chart

CLEMSON AREA TRANSIT
ORGANIZATIONAL CHART

General Manager/CEQ
Al Babinicz

Under limited supervision, plans, directs, and coordinates transit system operations to provide
passengers with fast, efficient, and safe transportation. Work involves supervising all transit
system employees, either dirsctly or through subordinate suparvisors.

Undi

convey

coordinates activities of transit bus drivers to

Transit Supervisor
Keith Moody

er limited supenvision, supeniisss and

according to schedule. Work

l

l

3 inualvas superising sll bus drivers, sither

dlnecll! ar (hr:uﬁh subordinats suEErvisors.

/1

Maintenance Coordinator
Brian Adkins
Under regulzr supervision, is respansitlz for the
supenyizion of all maintenance vendors, service
line and building maintenance operations, and is
responsible for coargination with Transit
Supervisor to ensure that transit system vehicles
are availzble when required to provide senice.

Customer Service/Dispatcher
Kim Wright
performs variety of duties for Transit
Administration by coordinating special
services, payroll,
records, scheduling, ridershig raports, uniform
and inventary
contral, marketing and special projects

Posi
coar

Safety and Training Coordinat:

pasition is responsible for developing,
coordingting, supensing, and presenting 2l

facets of bus operator/driver training to include
behind-the-wheel and clzssroom instruction.

Sonya Holloway

tion s 3so responsible for develoging,
dinating, and enforcing all facets of the
transportation safety programr

Administrative Assistant

Holly Brown
Under general supervision, periorms 8 variety of
multi-zasked and complex clerical and secratarial
duties. Work involves recaiving invaices,

Budget and Grants Administrator
Heather Lollis
Under general supervisicn, provides complex
financial assistance to the General Manager and
(CEO of Clemson Arez Transitin the

petty cash, vouchering,
reconciling credit cards statement and receipts,
=nd updsting procurement files with new PO#s

of federal/s funded transit
grant programs including grants spplication,
compliznce management and mandated
reporting; purchasing, capital planning, revenus
monitering, and act as DB/ Title ¥I/EEC Liaison.

Aaron Akins

Maintenance Assistant

Under regular suparvision, parforms 2 variety of routine and complex maintanance

to ensurs

work_ s responsible for with the

that transit system vehicles are availabls when required to provide service.

Performs 3 variety of routine and complex transportation worl

Office Assistant
Megan Ramey
Parforms variety of multi-tasked clerical and suppare
duties for Transit Administration. Works under the
g=neral supervision of the Office Manager

Jerry Kerns

supenvisor

1% Shift Supervisor

Under limited superision, drives & bus 0 transport passangers over specified routes
ta local or distant points according to a time schedule. Work invalves coordinating
shift activity to ensure that routes are covered; summarizing statistics from collected
reports; make assignmant changss of personnel or vahicles as neadad to have 3ll
routes coverad; and obsenving other operstors during shift and reports results to

2™ Shift Supervisor
Benny Blurton

Under limited supervision, drives a bus to transport passengers over specified
routes ta local or distant paints according to 2 time schedule. wark involves
coordinating night shift activity to ensure that rautes are covered; summarizing
statistics from collected raports, and observing other operaters during shift and

reports rasults to supervisor

3 Shift Supervisor
Austin Caputo
Farforms 3 variety of routine and complex transportation work in
drfving 2 bus 10 transport passengers over specified routes to local or
distznt points according to a time schedule.

FETFL T Shift Supervisor Sat-5un

Under limited supervision, drives a bus to
transpart passengers over spacifisd routss to
local or distant points ccording to & time
schedule. Work invalves coordinating night
shift activity to ensure that routes are coverad;
summarizing statistics from collectad reports,
and obsening other operaters during shift and
raports results to supervisor.

2"d Shift Supervisor Fri-Sun

under limited supervision, drives a bus to
transport passengers over specified routes ta
local or distant points according to s time
schadule. work invalves coordinating night shift
activity to ensure that routes are coverad;
summarizing statistics from collected reports,
and abszrving other operatars during shift and
reports results to sugervisor.

Under

schedule.

3 shift Supervisor Fri-Sun

activity to ensure that routes are coversd;

limited supervision, drives a bus to

transport passengers over specified routes to t
local or distant points according to a time

Wark involves coordinating night shift schi

activity to ensure that routes are covered;

Reserve Shift Supervisor
Sheila ngton
Undzr limited supervision, drives 3 bus to
=nsport passengers over specified routes to
local or distant points according to a time
edule. Work invalves coordinating night shift

Subscription Services Lead Operator
Jerry Kerns
uUnder regular supervision, performs 3 variety of
routing 2nd transportation work in driving a bus to

transport passengers over a specified routes to local or

distant points accarding to a time schedulz. work
involves assisting operstors in understanding their

assignments, making assignment changes as needed ta

summarizing statistics from collectad reports,
and chserving ather operators during shift and

summarizing statistics from collected reports,
and observing other operstars during shift and

have 2ll routes covers, making obsarvations of other

reports results to supervisor.

reparts rasults 1o supervisar,

operatars at work, and reporting results to supervisor,

Under regular supervision, performs a variety of routine and
complex transpartation work in driving 2 bus to transport

passengers oves

Bus Operators

r specified routs to local or distant points
ccording to & time scheduls.
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Attachment B: EEO 6w. State and Local Government Job Groups by Sex, and
Race/Ethnicity

Ethnieity far Warksile Grography, Total Pops

EEQ Gw. Stats s Locsl Govarnminl Job Groups by Ses, and R
Uniwerse: Clvilans omployesd 3t wark 18 yoars and over

[EED Tabiilatian 2008.2018 |S-yeas ACE dala)

The EED Tabuluatlen |5 saaadared by teur Fedarl sgeackas seasistn g of iha Eq o =y |EEQC), the Emgplaymasl Ligetian Seclien ol tha Qi Mghls Deies 010w
Departrasl of Juatce |HOUL the Office of Fedure! Gomirect Compliands Prograns OFCER) at 104 Daparremi of Liber. arad i OfTis of Pereans] Weragemaat (OPML

Estimute: Eslimai i
Geography: Seuth Carofine| -

Total,

s and

ELE. -

i
[ ams | ois| ow
T

Twm| am| e
nm| [REY L]
i

Tk

" -
[T RITINT
1

oo




CLEMSON AREA TRANSIT
EQUAL EMPLOYMENT OPPORTUNITY PLAN

Babanes of
Total, rol
1ace ang Hapanc
sthncdy  Mspanie o Lans Not Mispanic o¢ Liting, oma rece Mot Hispanic of Lalis 0. w0 of mizes fivces orLatao
Native
Haamin
Wi Sackol  Amerxas nd Cther
Hoe All otver Alncan Ineuan and Pacie Warke Ve Whie

Hisparic  HWispesic  Whis  Amencan Alcha  Ason elander ad ard and
orlstna  srlatne  afoae Aaae Nagae alcne alame Mae Black  AWN  Asia

Forras
Huter RE) ) M0 rom 1w o I T E2)
Posomal ‘l‘v: LAY LRES I 125 ooN  DIN ao% GW. oon  aon aon
ServenMantsronca
Tetal o sewes |
Marter G076 2845 19065 MM nasa 1768 830 30 130 139 w0 1l % " L]
Pacaarl | wmoem|  ao EE ALY W 03N 148 OW 0 0 028 0w 1% 1 W em
Woe
Syretar WIS 196TE N0 ATIRE irras 1503 40 % w0 D s13 s ) 1% [ )
Porcert LI LR M WER T N 03 67% 00% 01N 02% 01N 0N i [ w A
Fotral
Nerte 251810 8Th 595 12250 107,108 0 4 Wo Yo, aeo 315 2% i " m a0
Parcant €N 1554 10N 210% s 01% 07%! 00% 01% 01% Q1% 06a| i [y e

Sanze US Conun Datesn 20062010 Arerca Cammnily Surmy

Explanition of Byrrbads
A0 77 arly 1 b furg 6 ol e cohumn rdoaien 193l arhie 1o 3armpla SEaeVEIons o 139 P SATEle COROTVaLONE wore valiatle o campeta A atanciard error and St e magn of ertoe. A steatoadl feat @ naf
ale.
An S ety 18 B esleale cofure (acksvies e st e caTie a0 tew
of e rwd o falla i the ppe Gl an Spwa @ noed BUFaon
Aa ' B lawing B meden satimate maass e medan f1hs 11 B e arat ieael of an ofen ended osatubion
A0 Rallonan g 8 AN SESTES M0 Tvy e ae W i e 00 el of 4 spen ended St bt
A T ey 8 e WA OF SR COM I NGCRNES 1L L MEchn) M85 11 1he Omasl irderedl ot Lpet stlernal of an opet-eroed dSY0ON. A Stsboal hestis rot apgropsale,
- "uwmmwo!mwmmommmmnwA&kuu-lu-muv—hm-u-m
B Ny o0 e asavede 300 mann of ror o ehcaied Dral e bor e Dacasse ha rurber of sarple ceves 13 03 wral
Ao RN mukrs Bl T wlnnede 8 o sgaicatés o rol avakizle.

LL Wele J03katie 15 Compne an echrvie 50 3 mba ol mackarg cxeed be caladated Becatas sre o bath

The U S Comnan Dumon Crliectc 13ce 3382 10 200ar0ance wis guaoh fes prowidal iy et 3 OFC0 ST NSO et im) Sooget (OME) Encape Ar Tin L 00 08 203 (IWioly GG 30 Futialy secisne
"Back” seters 12 BLck 41 AN Amescan “ALAN' refers 10 ANSrCar N0 an sl Aknks Natve. Sl NP iehe 1o Naysr Hanadan asd O Paots iander The 1efesoce 00 Hawai oody” ndcates 1ol these
coherys ave orly W e far dices i the $ate of Howes “Sidarce of N2t Hapenc or Lating” inclecien $1e Ealrce of nor-Hapesc iodvdeals who teported mad ple reces o neperied Somwe Other flce el For
oore wbrdon on ot snd Hagers: onge. sew Be Subet Oefrtors ml g S Cernin gov Ao e idats doime et wisTeriaton_Tar

Face and Hagai o Gapa 00 0epatys conierts an (o Arescan Communty Sunvey “White akoos Hagarss o Lebno™ schades x4parncaes who seponted Hsnans o Lot no orige and mpcr g cace a5 White™ and
00 CABES FaGe AR CINEY HADONE OF LA Nhadtd 1eape A0 M n e Aponed Hopane of Latns ovg 1 B lepoted & 1006 0Tt Ihan Wine " sdher ahone o ¥ Combnaien. To get o 1mal far Hapans o Laseo,”
SO0 10 Dwd COM IV BT VNG 20002 Hapa e 31 LaNao” and AT elver Hasere: or Latro ©

Deonupatss cofes we £ Apt codes mne 31 Basas o S2ardand Cecaped srad Clesadicascn 2910

Data 216 Bacad 60 8 SATYES IO AIS S Dt 10 SATPING Varasdty The Jegron of wacernarty 1n 3% SERTEEe 3gay) @ earbiny n g the we ol & suangan of sror The walue shown
Pare 6 18 93 Decant rmarphn of ear Tha marphe of e 1000 Ol De FYNrpietend (oug Wy nmq-’om(wumwylumwﬁnﬂnlkoﬂmlmhm&dwmnmoﬂuh
e of et dhe tower ot upper con fderce Bourdy) corfarts e troe value B s Bon S0 amrping varataity e ACS e vty Yo v Porad of rom samgiog varlablyy

sew Accuracy of he Datal The et of soraerrphing #10ct s nofl repeesenied n Sans e

Sorca US Covrun Buram | Amescan FactFinder

27 | Page



CLEMSON AREA TRANSIT
EQUAL EMPLOYMENT OPPORTUNITY PLAN

Attachment C: EEO-1 Job Categories by Sex, and Race/Ethnicity for Residence
Geography
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